
Pear Consulting has a proven system that takes your five biggest concerns and 
makes them manageable and functional.  We will teach you how to improve  
accountability, reduce your rework, give meaningful incentives, complete accurate & 
consistent estimates, and improve your profits while growing the company. 

Accountability 
All employees want to be accountable.  They want to get the job done right 
but don’t have the time to check their work and meet the schedule.  They 
want to be part of a system that encourages accountability, encourages pro-
ductivity, and rewards employees for getting the job done right the first time. 

Rework 

You’ve heard this too often, rework costs you three times.  The first is the 
time to do it over, the second is the lost earnings while doing it over, the third 
is the time to do it the first time. What about the damage rework can cause to 
your reputation?  How much more profit can you make and jobs can you win 
if your rework were cut in half? 

Incentives 

Employees want a recognition for doing a good job but many times it’s 
months until you know the quality of their work.  If you don’t reward them, 
you lose them.  How do you reward employees for quality work and make 
sure it really is quality? 

Estimating 
You estimate jobs the way you like to do business.  You know what is most 
important to you and your knowledge directs the rest.  You don’t want to 
change your business to fit into an estimating package but you do want to  
improve the accuracy and consistency of your estimating. 

Profitability 

If you could improve the items above, would you improve profits? Would you 
have the opportunity to win more bids if your overhead were lower?   
Wouldn’t it be nice if this wasn’t a concern? 

Have a no obligation assessment of your business done to under-
stand how the Pear Consulting Construction Management System 

can help your business. 

Call today for more information (480) 275-5278 
 

Construction Management 
Solutions to improve your bottom line 
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